 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 13th May 2025

Present:	Roger Miller, Andy Sellers, Merv Taylor, Neil Harpham (chair) , Martin Dempsey, Rose Dempsey.

Apologies:	Fiona Taylor, Alex Taylor, Mike Berry, Rod Bailey, Ruth Sleigh 

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report
	Nothing specific to report.
Secretary’s report 
	Nothing to report.	
Treasurers report
· Accounts sent out.  All accepted
MUGA
· The football hires have finished and the net is now up for tennis.
· RD to change the combination number as there have been a number of unauthorised users.
Football
· Nothing to report.
Cricket
· Numerous issues were raised about the cricket team’s inability to follow guidelines for use of the facility and lack of care more generally.
· NH to write to Rosbin.
· MD and AS to arrange to meet the two Team captains and remind them of the required procedures and conduct expected of the Club members, use of CAPFA equipment etc.
Bowls club 
· The season is now under way.
Tennis:
· Annual subscriptions are trickling in from the usual players.

CASSC
· The cricketers have requested the provision of bar facilities for home matches.
· MD to talk to Pranav. The bar would have to be manned by Committee members on a rota system as was previously the case.

Pavilion
· MD to investigate the purchase of a suitable soundbar for the TV feed for the projector.

Playing field
· AS is using the big mower to mow the field every week. The mower is working well at the moment, but would need major work at the end of the season, the cost of which could amount to several thousand pounds.
· Keith has found an advertisement for the sale of a second-hand much newer version of the same type of machine for £3,600. Keith and AS will try to arrange a viewing and report back.
· RM will speak to Steve Smith at Winick Warren about spraying the field to kill the dandelion plants which are starting to appear.

Gym and playground
· RB’s quote for the materials needed to complete essential renovations were approved.
· AS will source the postcrete.
· We will need to agree a date for a working party, but this will be dependent on RB’s availability.

Fire safety
· Checked. No issues. 

Social 	
· The next film will be Bridget Jones – Mad About the Boy to be shown in June.
· It was agreed that he bar would be open on Friday evenings twice a month during June, July and August (6.30 to 10.30). The first opening will be on 13 June.  MD do the flyers
AOB
· It was agreed to purchase a new 6-burner barbecue for £250.  AS to source.
Next meeting date:	 
· Tuesday 10th June

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Recurring
	
	

	Film License
	July
	May 

	Insurance
	October
	June

	PC Grant Application
	Nov
	Oct

	AGM
	Feb
	Jan

	Review all hire charges
	April
	March

	Fireworks orders
	July
	June

	Refresh muga
	Sept
	Oct / Nov

	Arrange service on Stiga mower
	December 25
	October 25

	Review the insurance costs for next year 
	
	

	Review perimeter planks at children’s play areas
	Now
	

	Aircon service
	2027
	July 2027

	Hedge at play area
	March 26
	Sept 25

	
	
	



Page 3 of 3

